ACTION

SHORT/ MEDIUM/ LONG TERM

COMMENTS

GOVERNANCE

Address issues with
alcohol and drugs
in the community

Community to enforce check stops

Develop Tribal Police Force when additional funding is

Long Term available to hire, hire Police commissionaire
Increase available security L Develop Tribal Police Force when additional funding is
ong Term . . : . R
available to hire, hire Police commissionaire
Enforce a Curfew Develop Tribal Police Force when additional funding is
Long Term , . : . N
available to hire, hire Police commissionaire
Educate kids at school Short Term School Guidance Councillors / Bring in facilitators
Dry community Long Term Community Partnership
Support programs Short Term Clinic Staff / Addiction and Mental Health Workers
AA meetings Short Term Clinic Staff / Addiction Workers

Available treatment centers

Medium Term

LA Ronge Center

RCMP involvement Short Term Already Happening
Support groups Short Term School Guidance Councillors / Facilitators
Role models for the youth Short Term School Guidance Councillors / Role Models
Address gang
activity in the . . .
community Educate kids at school Short Term School Guidance Councillors
Workshops Short Term School Guidance Councillors

More community meetings

Short / Medium Term

Community Request / Administration / Leadership /
Interagency Group

Stanley Mission




ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS

Available RCMP Short Term Already Happening / More help Needed / Short Staffed
More security Short Term Already Happening

Curfew Short Term No longer in place

Education within the community Short Term Schools / Social Media / Interagency Group

Stanley Mission



ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS

Protect the lakes and water sources from contamination Short Term Already Happening

Monitor lake for contamination Short Term Already Happening

Remove fuel tanks located near the lake Short Term Already Happening

Protect the Prohibit littering in community areas and lakes Long Term Social Media Post Educational Information
environment
Rgstrlct tree removal but allow for thinning of vegetation to prevent Long Term Partnership with PAGC
LAND & wildfires
RESOURCES
Reduce pollution from mines Long Term Justin Trudeau / Federal Government

Relocate the lagoon further from community center ISC — Project Management Team — Ongoing and Waiting for

Long Term Approval

Protect Traditional
and Historic Sites

Stanley Mission



HEALTH

Stanley Mission

Ensure access to
health programs
and services in the
community

Provide addictions support services

Provide mental health support services

Invest in a community ambulance (improve response times)

Install numbers on homes to support emergency responders

Provide emergency services 24 hrs a day

Train additional First Responders

Hire an additional medical taxi driver

Hire additional registered nurses

Establish a community nursing station

Develop a larger health centre

Develop a pharmacy in the community

Provide physical therapy services

Purchase an AED to have in the community

Provide home care support for Elders

Purchase overdose kits

Short Term

Short Term

Short Term

Medium Term

Short Term

Medium Term

Short Term

Short Term

Short Term

Long Term

Medium Term

Medium Term

Short Term

Short Term

Short Term

Clinic / Community

Clinic / Community

William Robats — Health Director / Leadership

Housing Director

Already Happening - Clinic / Fire

Post Secondary Coordinator

Already Happening — Clinic Director

Already Happening

Health Canada / PMT / ISC

Health Director / Leadership

Health Canada / Health Director

Already Happening

Already Happening

N/C if not already / Clinic



Stanley Mission

Improve Community
Safety

Promote nutrition
and physical
activity

Improve communication and awareness of available health services

Provide pre-natal programs

Provide after care programs

Have Cree speakers on health staff to translate

Emphasise the medicine wheel in health treatments

Increase security presence

Increase RCMP presence and response times

Establish a neighbourhood watch program

Establish an emergency contact list

Security cameras

More street lighting

Promote a “dry community “

Provide more healthy food options in the community

Provide nutritionist support services

Provide meals on wheels service for Elders

Short Term

Short Term

Short Term

Short Term

Short Term

Short Term

Short Term

Short / Medium Term

N/A

Medium Term

Medium / Long Term

Short / Medium Term

Short Term

Short Term

Medium Term

Health Director

Already Happening

Already Happening

Already Happening

Health Director

Happening now / More Cameras

Working on getting more RCMP members / Working with
Province

Community

Ongoing

Added in the Community

Request to SaskPower

Ongoing

Already Happening

Already Happening

Health Director Apply for more Funding from Health Canada



THEME

GOAL

ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS
Provide healthy lifestyle workshops Short Term Mental Healthworks - Clinic
Provide more opportunities for programmed recreation in the community Short Term Community School Recreation Worker

(dance classes, sports tournaments in the community, etc.)

Provide more facilities for recreation (gym/fithess centre/recreations
complex, Skate Park, outdoor track, indoor skating rink/arena,
playgrounds, swimming pool, etc.)

Short-Long Term

Some facilities exist
Recreation Complex, Swimming Pool — Project team more
funding

Provide exercise programs for Elders

Short Term

Elder worker supposed to be doing already

Provide diabetes education programming

Short Term

Diabetic worker supposed to be doing already
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ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS

Offer ABE course Short Term Already Happening
Offer GED course Short Term Post Secondary / Highschool
E)r%\éic;i lt;ea{r;sgg{r’;ztié):ufse;\sliﬁ;sin?r: gfunding for transportation for students Short Term Post Secondary / Highschool
Provide drivers education courses Short Term Post Secondary / Highschool
Provide evening/weekend certificate training programs for adults Medium Term Post Secondary Coordinator — Apply for more funding
Provide additional post-secondary education financial support Short Term Already Happening

EDUCATION _ Enhance education o . | |

programs and services | Provide additional activities for youth Short Term Community School Recreation Worker

Improve internet access for online courses Long Term SaskTel
Establish anti-bulling programs Short Term School Principals
Improve communication between the community/parents and school Short Term School Principals
Expand elementary school Long Term Project Management team with ISC
Renovate adult learning centre — Building new Centre 2022 Long Term Project Management team with ISC / Education / Multi Plex
Provide additional post-secondary education financial support Long Term Project Management team with ISC

Stanley Mission



ACTION

SHORT/ MEDIUM/ LONG TERM

COMMENTS

HOUSING

Enhance existing
housing conditions
and increase new
home availability

Complete Home Ownership Policy

Medium Term

Housing Director doing with housing worker / Committee /
Leadership

Increase communication to all members regarding the various
opportunities for home ownership

Medium Term

Housing Director doing with housing worker / Committee /
Leadership

Identify approaches to increase the cycle of renovations to existing
houses

Medium Term

Housing Director doing with housing worker / Committee /
Leadership

Enhance members’ independence and life skills

Medium Term

Housing Director doing with housing worker / Committee /
Leadership

Develop and implement a home maintenance education program for all
homeowners and renters

Medium Term

Housing Director doing with housing worker / Committee /
Leadership

Ensure members
have access to
appropriate
housing.

Develop an Elders home Short Term Already Happening
Develop bachelor housing units Short Term Already Happening
Develop additional homes to address overcrowding Short Term Already Happening but limited to funding
Renovate existing homes Short Term Already Happening but limited to funding
Establish a Housing Committee Short Term Already Happening
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ACTION

SHORT/ MEDIUM/ LONG
TERM

COMMENTS

INFRASTRUCTURE
DEVELOPMENT

Maintain Community
Infrastructure

Remediate vandalised properties Short Term Already Happening
Regularly clean and maintain all community facilities Short Term Already Happening
Improve drinking water quality Short Term Already Happening
Upgrade water lines to homes Short Term Already Happening

Invest in Community
Facilities and
Infrastructure

Develop additional playground areas

Medium Term

Next Year / Additional area but limited to funds available

Establish a recycling program / depot

Medium Term

Project management team construction
Waste transfer station

Establish disposal service for large items (appliances, furniture, etc.)

Medium Term

Project management team construction
Waste transfer station

Provide larger garbage bins

Medium Term

Project management team looking at waste transfer
station

Invest in firefighting equipment (i.e. fire hall, fire trucks, hydrants)

Medium Term

Project Management Team — looking at purchasing new
fire truck

Provide regular garbage pickup services

Medium Term

Project Management Team look at creating transfer

station
Develop a new Community Hall Long Term Funding
Develop sidewalks / pedestrian walkways along main roads Long Term ISC - Funding
Improve community
road conditions
Pave main roads Long Term ISC - Funding
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SHORT/ MEDIUM/ LONG

ACTION TERM COMMENTS
Regularly grade / maintain roads Short Term Already Happening
Install streetlights Short Term Already Happening / Ongoing as needed
Fix potholes Long Term Need Pavement First / Public Works
Install speed bumps to slow traffic Long Term Need Pavement First / Traffic Control Grants / Schools
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SHORT/ MEDIUM/ LONG

ACTION TERM COMMENTS
Bring in role models Schools with clinic
Short Term Mental Health — Guidance Councillor
Teach basic life skills Short Term Schools with clinic
Mental Health — Guidance Councillor
Youth centers open longer Medium Term More funding sources to hire additional staff / Open 7
days a week
More parent involvement Short Term Parenting Classes / Engagement
Educate about higher education Short-Medium Term Schools / Post Secondary / Parents
Motivate and inspire , . ,
youth to achieve their Acknowledgment for achievements Short / Medium Term Community
SOCIAL goals
Funding assistance Short Term Post Secondary / Student Loans
Expand programs available Short / Medium Term Ongoing
Land base training Short Term Schools / Education
Hold additional cultural events Short Term Already Happening
Provide sports and recreation activities Short Term Already Happening
Address violence Short Term Schools / Education
Provide transportation services Short-Medium Term Clinic doing
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ACTION SHORT/ MEDIUM/ LONG COMMENTS

TERM

Renovate, improve or expand existing businesses (community store /

gas stations) to provide more consumer goods and choice Short Term Happening / Community Request

Identify and implement approaches to support the Traditional

Economies (hunting, fishing, trapping, culture and arts) Short / Medium Term Happening Already

Create employment
opportunities for

members Establish and implement a job creation strategy Short / Medium Term Economic Development officer if funds available for
ECONOMY Ensure essential position
products are available
in our community Establish youth summer employment programs to meet community

needs (e.g. spring clean ups, community landscaping, home painting Short Term Finance already applying for grants
projects)

Develop commercial enterprises Need someone to liken between grants like Aboriginal

Medium Term Business Development

Community members
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